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How can we work together, as an 
Optimizely/OMVP community, 

to best position Optimizely 
Commerce Cloud vs it’s 
commerce competitors.
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Trust Through 
Healthy Conflict
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Ground Rules

Trust that we all want to see Optimizely succeed. That is our common goal.

Do our best to steer away from complaints.

Identify the issue(s) as we see it.

Focus on how we can find solutions together.

Look for ways we can be a part of the solution or provide support.

Ultimately, we are in this together.
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Disconnect between messaging and actions for Optimizely Commerce Cloud

causing:

 A lack of confidence – customers / partners

 Decreased competitive performance

The Issue (as I see it)
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Over time, I believe that this will cause:

 Loss of partners

 Loss of customers

 Loss of consideration for commerce where experience is important

The greater impact
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Disconnect between messaging and actions for Optimizely Commerce Cloud

causing:

 A lack of confidence – customers / partners

 Decreased competitive performance

I think there are ways we can solve this together, but before we can solve it, we need to 
be clear on what the issue is.

The Issue (as I see it)
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Decreased position in the 
Gartner Magic Quadrant for 
Digital Commerce.

Opti B2B (Insite) was the only 
platform submitted to 
Gartner.

What I have observed
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Read the full report yourself here: https://investors.bigcommerce.com/news-releases/news-
release-details/bigcommerce-named-challenger-2022-gartnerr-magic-quadranttm

What I have observed

https://investors.bigcommerce.com/news-releases/news-release-details/bigcommerce-named-challenger-2022-gartnerr-magic-quadranttm
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Opti B2B is one of the “big bets”

Think Opti B2B will fair better than Opti B2C in Gartner review

Will cover additional “use cases” in the future

When I asked about the Digital Commerce MQ, here is what I got back
Feedback from Optimizely
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From analysts:

 Optimizely, not commonly on shortlists for commerce, outside of B2B or DXP

 Opti B2B is great for B2B

 Overall, Opti B2C Commerce is in major need of an overhaul to compete with other 
commerce platforms on the market

What I have observed
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 Confusion from customers

 Optimizely downplaying the need for experience for B2B

 Business friction selling Opti B2B

 Overpromising capabilities

What I have observed
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From Optimizely (Confidential)
Competitive Chart for Opti B2C Commerce
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Disconnect between messaging and actions for Optimizely Commerce Cloud

causing:

 A lack of confidence – customers / partners

 Decreased competitive performance

Discussion: Do we agree this is the issue? Have I defined this correctly?

If so, let’s move forward in terms of how we solve this and win together.

The Issue (as I see it)
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 A better story to tell that helps prospects and customers understand the vision for 
the Optimizely Commerce products

 Improved messaging around why and when to use Opti Content Cloud and Opti 
B2B together.

 Enabling more traditional Episerver partners to get up to speed with Opti B2B. 

 Improving the Insite product in terms of user experience.

Discussion: 
What other ideas do we have for how we win together? 
How can we be constructive and solve this together?
What role can partners and OMVPs play?

How We Win Together
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